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private goods to members of their winning coalition and engage in highly kleptocratic and 
corrupt activities. The only thing keeping these types of leaders from excessive predation is 
the refusal of residents to work and therefore the lack of anything to prey on. This constraint 
is obviously much weaker if the country is rich in natural resources, such as oil and minerals, 
or if the leaders receive significant amounts of foreign aid.

Government performance is likely to be middling when W is small and W/S is large 
(monarchies and military juntas). Although leaders in these types of system provide few 
public goods to the general citizenry, they are forced to care about their overall performance 
in office because of the weak loyalty norm at work. For example, leaders have an incentive 
to produce reasonably good economic performance, because this is the only way of generat-
ing the necessary resources to pay off their not-so-loyal winning coalition. That these leaders 
are interested in good economic performance necessarily means that they also care, to some 
extent, about the material well-being of the residents who make up the workforce and thus 
have an incentive to provide some basic public goods.

As you’ll no doubt have realized, the theoretical predictions about government perfor-
mance shown in Figure 10.6 are entirely consistent with our earlier empirical results shown 
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Note: W/S is large (and the loyalty norm is weak) along the dotted line.
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Democracies
(Good policy performance:
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