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To see why, imagine that maintaining current spending on social services is the status quo 
and ask yourself who would benefit from a change. The answer is that both the left- and 
right-wing councillors would like to propose a change. The right-wing council member 
prefers a decrease in social service provision to the status quo. If he proposed a decrease, 
however, both the centrist and left-wing councillors would vote against the proposal. 
Similarly, the left-wing council member prefers an increase in social service provision to the 
status quo. But if he proposed an increase, both the centrist and right-wing councillors 
would vote against the proposal. In other words, with this new profile of preferences in the 
group, there is no cycle of majorities, and as a result, current levels of spending constitute a 
stable outcome. In effect, the group now behaves as if it were an individual with transitive 
(and complete) preferences—it prefers current levels of social service provision to a decrease 
and a decrease to an increase.

The point here is that majority rule is not necessarily incompatible with rational group 
preferences. All that Condorcet showed was that it is possible for a group of individuals with 
transitive preferences to produce a group that behaves as if it has intransitive preferences. As 
a result, Condorcet’s paradox erodes our confidence in the ability of majority rule to produce 
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