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be achieved, then they would prefer maintaining the dictatorship by handing power to the 
hard-liners in the form of a narrow dictatorship rather than having a democratic transition 
or an insurgency. If the dictatorship cannot be maintained in any form, we have assumed 
that the soft-liners would prefer a democratic transition to a potentially costly insurgency. 
We feel comfortable in making this assumption because the results of the Transition Game 
do not depend on whether the soft-liners prefer a democratic transition or an insurgency.

The preference ordering for the democratic opposition groups is

Democratic transition > Broadened dictatorship > Status quo > Insurgency  
> Narrow dictatorship.

The ideal outcome for the opposition is a full transition to democracy. If this outcome is not 
possible, however, then it prefers a broadened dictatorship in which it gets to enjoy some 
concessions from the soft-liners. The political status quo is better than both an insurgency 
in which many people are likely to die and a narrow dictatorship in which the democratic 
opposition is repressed by hard-liners. We have assumed that the opposition will prefer an 
insurgency to a narrow dictatorship. Again, we are comfortable making this assumption 
because the results of the game do not depend on whether the opposition prefers an insur-
gency or a narrow dictatorship.

Given that there are five possible outcomes, we can assign the number 5 to each player’s 
most preferred outcome, 4 to his or her second preferred outcome, 3 to his or her third pre-
ferred outcome, and so on. The players’ payoffs are illustrated in Table 8.2. Recall from the 
discussion in Chapter 4 that these “ordinal payoffs” tell us about the order in which the play-
ers rank each of the outcomes but do not tell us how much more each player prefers one 
outcome to another.

We can now add these payoffs into the game tree shown earlier. To distinguish between 
the situation in which the soft-liners face a strong democratic opposition and the one in 
which they face a weak democratic opposition, we present two separate game trees in 
Figure 8.3. The only difference between the game trees is that repression produces a narrow 
dictatorship when the democratic opposition is weak but an insurgency if the democratic 

Outcome	 Description	 Soft-liners	 Opposition

O1	 Status quo	 4	 3

O2	 Broadened dictatorship	 5	 4

O3	 Narrow dictatorship	 3	 1

O4	 Insurgency	 1	 2

O5	 Democratic transition	 2	 5
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